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GRANT AGREEMENT dated 30/10/2017 (the “Agreement”) between G. M. AUTO LTD (the “Beneficiary”) and European
Bank for Reconstruction and Development (the “EBRD” or the “Bank”), each individually referred to as a “Party” and jointly the
“Parties”.

The Beneficiary and the Bank agree as follows:
1.  The following documents shall be deemed to form and be read and construed as part of this Agreement:

(1) the Specifications set out below;

(2) the General Terms and Conditions annexed as Annex 1;

(3) the EBRD Anti-Corruption Guidelines (Fraud and Corruption) annexed as Annex 2; and

(4) the completed Exhibit 1 (Details and Executed Copy of the Consultancy Contract), Exhibit 2 (Form of Statement of
Approval of Services) and Exhibit 3 (Form of Grant Receipt).

2. The following Specifications shall supplement the General Terms and Conditions.

Section Subject Specification
1 Grant Agreement number: GA-GEO-2017-270144411
2 Beneficiary’s name and address: G. M. AUTO LTD
Apartment 253, Building 403, IV Micro-District, Varketili 3
Thilisi, 0163, Georgia
3 Beneficiary’s country of incorporation: Georgia
4 Beneficiary’s authorised representative name | David Tabatadze
and position: Director.
5 Consultant details
Name: SDD LLC,
Address: Appartment 99, Building 11, Lubliana Str. Thilisi, 0159, Georgia
Tel.: +995 591 110 200
Fax: + 995591 110 200
Email: oragvelidze.giorgi@gmail.com
6 Consultant’s country of incorporation: Georgia
7 Consultancy contract
Reference: SDD-2310-032
Title: NA
Date: 09/10/2017
8 Amount of Grant: 9825
9 Currency of Grant: EUR
10 Donor and commitment number: EU- DCFTA Adaptation Programme,65000360
11 Notices details for Beneficiary:
Name: G. M. AUTO LTD
Address: Apartment 253, Building 403, IV Micro-District, Varketili 3
Tel.: Thilisi, 0163, Georgia
Fax: + 995 595 101 092
Email:
info@gmauto.ge
12 Notices details for the Bank:
Name: Nadia Petkova
Address: One Exchange Square, London EC2A 2JN
Tel.: +442073386000
Fax: +442073387742

IN WITNESS WHEREOF, the parties hereto, acting through their duly authorised representatives, have caused this Agreement
to be signed in their respective names as of the day and year first above written.

G. M. AUTOLTD

By:
Name: David Tabatadze
Title: Director

Date: 30/10/2017
EUROPEAN BANK FOR RECONSTRUCTION AND DEVELOPMENT

By:
Name: Jeff Ferry

Title:  Associate Director, Head of Regional Programme, Advice for Small Businesses
Date:




ANNEX 1 - GENERAL TERMS AND CONDITIONS

These General Terms and Conditions, read in conjunction with the Specifications and other documents listed in paragraph 1 of the
Agreement, constitute a complete document expressing the rights and obligations of the Parties.

ARTICLE I — DEFINITIONS AND INTERPRETATION

Section 1.01 Definitions

In the Agreement, unless the context says otherwise, the following capitalised terms shall have the meaning ascribed below:

@)

(b)
(©
(d)
Q)
®
©)
(h)
0]
0)
(k)

0]
(m)

(n)

Agreement means the agreement entered into between the Bank and the Beneficiary, as recorded in the Specifications, the
General Terms and Conditions, the annexes and schedules attached thereto, all completed Exhibits, and all documents
incorporated by reference therein, as the same may be amended from time to time.

Bank or EBRD means European Bank for Reconstruction and Development.

Principal Manager, Advice for Small Businesses, means the individual appointed by the Bank to be responsible for the
provision of business advice and industry expertise to small and medium-sized businesses in the country in which the
Beneficiary is located.

Beneficiary means the party specified in Section 2 of the Specifications to whom the Services under the Consultancy
Contract shall be delivered.

Charter means the Beneficiary’s registration document, articles of association, or other instrument pursuant to which the
Beneficiary is established or constituted.

Consultant means the party who will perform the Services.

Consultancy Contract means the agreement entered into between the Beneficiary and the Consultant for the performance
of the Services, including all attachments thereto and all documents incorporated therein, as attached in Exhibit 1 to the
Agreement.

Donor means the provider of the Grant funds as specified in Section 10 of the Specifications.

General Terms and Conditions means these general terms and conditions set out in this Annex 1 and which form an
integral part of the Agreement.

Grant means the amount specified in Section 8 of the Specifications to be made available by the Donor to the Bank, as
administrator, for the purposes of financing part of the Consultancy Contract.

Prohibited Practice means any Corrupt Practice, Fraudulent Practice, Coercive Practice or Collusive Practice as these
terms are defined and interpreted in the EBRD Anti-Corruption Guidelines set out in Annex 2 to the Agreement.

Services means the Services to be performed by the Consultant for the Beneficiary as set out in the Consultancy Contract.

Specifications means the specific provisions which supplement the General Terms and Conditions and which are set out in
paragraph 2 of the Agreement.

Statement of Approval of Services means the statement issued by the Beneficiary substantially in the form of Exhibit 2 by
which the Beneficiary confirms the satisfactory performance of the Services by the Consultant.

Section 1.02 Interpretation

@
(b)

©

The headings in the Agreement are for convenience only and shall not affect its interpretation.

In the Agreement, reference to an Act is to such Act and to the regulations made pursuant to such Act as such Act and
regulations may at any time be amended or modified and in effect, and to any act or regulations that may be passed that have
the effect of supplementing or superseding such act or regulations.

In the Agreement, a reference to any gender includes a reference to all other genders, the singular number shall include the
plural and vice versa and references to persons shall include bodies corporate, unincorporated associations and partnerships.
Reference to a person shall include successors and permitted assigns.

ARTICLE Il - REPRESENTATIONS AND WARRANTIES

The Beneficiary represents and warrants the following as of the date of the Agreement:

@

(b)

Legal capacity and power. The Beneficiary is a legal entity validly existing under the laws of the country specified under
Section 3 of the Specifications. The Beneficiary has the necessary power to enter into, and perform its obligations under, the
Agreement.

Compliance with law. The Beneficiary’s business is carried out in compliance with any law applicable to it and presently
in effect. The Beneficiary is in compliance with all applicable laws concerning money laundering. Neither the Beneficiary
nor any officers, directors, employees, agents or representatives of the Beneficiary has committed or engaged in, with
respect to the Services, the Grant or the Consultancy Contract, any Prohibited Practice.



©

(d)

(©)

®

Due authorisation; Enforceability. The Agreement has been duly authorised and executed by the Beneficiary. The
Agreement constitutes and will constitute valid and legally binding obligations of the Beneficiary, enforceable in accordance
with its terms.

Consultancy Contract. The Consultancy Contract has been entered into by the Beneficiary in the normal course of its
business and the Services are directly connected to the main activity of the Beneficiary.

Consultant. The Consultant is a legal entity, duly organised and validly existing under the laws of the country specified
under 6 of the Specifications, and has full power to carry out the business which it carries out for the purposes of the
Services.

No double-funding. The Beneficiary has not received any grant money or assistance from any other source which would
result in duplicating the funding provided under the Agreement.

ARTICLE Il - THE GRANT
Section 3.01 The Grant

The Bank agrees to make available to the Beneficiary, subject to and in accordance with the terms and conditions of the
Agreement, the Grant in an amount not to exceed the amount specified in Section 8 of the Specifications.

Section 3.02 Payment of the Grant

@)

(b)

(©

(d)

©)

The Grant shall be paid in full by the Bank to the Beneficiary, subject to the prior fulfilment, to the satisfaction of the Bank,
of the following conditions, or at the sole discretion of the Bank waived, whether in whole or in part and whether subject to
conditions or unconditionally:

(1) the Bank shall have received one duly executed original of the Agreement;

(2) the Bank shall have received an original of the Beneficiary’s Statement of Approval of Services substantially in the
form of Exhibit 2 (Form of Statement of Approval of Services);

(3) the Bank shall have received a copy of the Consultant’s final report produced under the Consultancy Contract;
(4) the Bank shall have received a copy of the Consultant’s invoice(s) under the Consultancy Contract;

(5) the Bank shall have received satisfactory evidence of payment of the Services by the Beneficiary; and

(6) the Bank shall have received such other documents as the Bank may have reasonably requested.

The Grant shall be paid to the account of the Consultant as designated by the Beneficiary in the Statement of Approval of
Services.

The Grant shall be paid in the currency specified in Section 9 of the Specifications or, at the discretion of the Bank, in the
local currency of the country specified in Section 3 of the Specifications provided it is a readily available currency. The
amount in local currency shall be determined by the Bank on the basis of the exchange costs incurred by the Bank.

It is expressly acknowledged and agreed that the Bank will not be obliged to make any payment under and/or pursuant to the
Agreement, except to the extent that an amount in respect of, and equal to, such payment is made available in cash by the
Donor to the Bank for such purpose.

Within 15 days from receipt of the Grant, the Beneficiary shall deliver to the Bank a Grant receipt in the form of Exhibit 3
(Form of Grant Receipt) to the Agreement.

ARTICLE IV - COVENANTS

Section 4.01 Co-operation and Information

@

(b)

©

(d)

The Beneficiary shall furnish to the Bank all such information and documents as the Bank may reasonably request in respect
of the business and operations of the Beneficiary, the Consultant and the Services, including but not limited to, a copy of the
Beneficiary’s Charter, a list of the owners and/or shareholders of the Beneficiary, a copy of the accounts of the Beneficiary
including an up to date balance sheet for its most recent accounting period/year.

The Bank and the Beneficiary shall from time to time, at the request of either of them, exchange views with regard to the
progress of the Services, including the benefits to be derived from such Services, the performance of the Beneficiary's
obligations under the Agreement, and the performance of the Beneficiary's and the Consultant's obligations under the
Consultancy Contract.

The Beneficiary shall promptly inform the Bank of any proposed change in the nature or scope of the Services or the
business or operations of the Beneficiary and of any event or condition which might materially affect the carrying out of the
Services or the carrying on of the Beneficiary's business or operations.

Without prejudice to the generality of the foregoing, the Beneficiary shall not make any material variation, including any
decision relating to assignment and sub-contracting, to the Consultancy Contract without obtaining the prior written consent
of the Bank. In any event, all variations to the Consultancy Contract shall be notified to the Bank by the Beneficiary.



Section 4.02 Records and Reports
(@) The Beneficiary shall:

(1) maintain procedures and records adequate to record and monitor the progress of the Services (including their cost and
the benefits to be derived from them), and to identify the Services and will make such records available to the Bank's
representatives on request of the Bank.

(2) at the Bank's request, enable the Bank's representatives to visit any facilities included, or referred to, in the
Consultancy Contract and to examine the Services and any plants, installations, sites, works, buildings, property,
equipment, records and documents relevant to the performance of the obligations of the Beneficiary or the Consultant
under the Agreement or the Consultancy Contract.

(b) One year after receipt of the Grant, the Beneficiary shall provide to the Bank:

(1) areport, in form and substance satisfactory to the Bank, on the benefits derived from the Services and performance of
the Beneficiary which continue to be derived from the Services; and

(2) upon request of the Bank, an ex-post impact study questionnaire duly completed by the Beneficiary.
Section 4.03 Conduct of operations

(@ Unless the Bank shall otherwise agree, the Beneficiary shall conduct its business and operations (including the operations of
any subsidiaries) in accordance with sound administrative, technical, financial and environmental standards and practices in
effect from time to time in the jurisdiction in which the Beneficiary is located.

(b) The Beneficiary shall implement the reasonable recommendations or actions proposed by the Consultant resulting from the
Services.

(c) Unless the Bank agrees otherwise, the Beneficiary shall not, during the term of the Agreement: (i) change the nature of its
business; or (ii) undertake any merger, consolidation or reorganisation which links the business of the Beneficiary with any
of the following industries: (A) military/arms; (B) gambling; (C) tobacco production or (D) any illegal, immoral or
disreputable activity.

Section 4.04 Fraud and corruption

The Beneficiary shall not, and shall not authorise or permit any of its officers, directors, authorised employees, affiliates, agents or
representatives to, engage in with respect to the Grant, the Agreement or the Consultancy Contract, any Prohibited Practice.

Section 4.05 Taxes

The Beneficiary shall pay all taxes, be they indirect or direct, payable on, or in connection with, the Grant, the Consultancy
Contract and/or the execution, issue, delivery, registration or notarisation of the Agreement or any other document related to the
Agreement.

ARTICLE V - SUSPENSION AND TERMINATION
Section 5.01 Beneficiary Notification

The Beneficiary shall promptly notify the Bank of the suspension or termination of the Consultancy Contract, or of any event that
may lead to the suspension or termination of the Consultancy Contract.

Section 5.02 Suspension of payment

If any of the following events shall have happened and be continuing prior to the payment of the Grant, the Bank may by written
notice to the Beneficiary immediately suspend in whole or in part any payment due to the Beneficiary in accordance with the
terms of the Agreement:

(a) the Consultancy Contract shall have been suspended or terminated; or

(b) any other condition has arisen which, in the reasonable opinion of the Bank, interferes, or threatens to interfere, with the
successful carrying out of the Services, or the accomplishment of the purposes of the Agreement.

Section 5.03 Termination of the Agreement by the Bank
(@) The Bank may by written notice to the Beneficiary terminate the Agreement if:

(1) any of the conditions referred to in Section 5.02 shall continue for a period of thirty (30) days after the Bank shall
have suspended in whole or in part payments to the Beneficiary pursuant to Section 5.02;

(2) the Consultancy Contract shall have expired or been terminated,;
(3) the Beneficiary and the Bank agree to terminate;

(4) any representation or warranty made or confirmed by the Beneficiary in the Agreement was false or misleading in any
material respect when made or repeated;

(5) the Beneficiary is voluntarily or involuntarily dissolved, or becomes bankrupt or insolvent; or



(6) the Donor cancels funding of the Grant.

(b) In any event, the Bank may terminate the Agreement at any time by giving not less than twenty (20) days’ prior written
notice to the Beneficiary.

Section 5.04 Repayment of the Grant
(@ Inthe event that:

(1) the Bank in its sole discretion determines that the Beneficiary or any of its officers, directors, authorised employees,
affiliates, agents or representatives, has engaged in any Prohibited Practice with respect to the Grant, the Agreement
and/or the Consultancy Contract; and

(2) the payment of the Grant has already been made,

the Bank shall reserve the right to demand repayment of the Grant from the Beneficiary and may by written notice to the
Beneficiary demand such repayment. Upon the issuance of such notice by the Bank, the Beneficiary shall be obliged to repay the
Grant to the Bank in accordance with the terms of the notice.

(b) Notwithstanding anything to the contrary in the Agreement, Section 5.04(a) shall survive termination or expiry of the
Agreement for five (5) years.

ARTICLE VI - GENERAL
Section 6.01 Authorised Representative

Any action required or permitted to be taken, and any document required or permitted to be executed under the Agreement by the
Beneficiary shall be taken or executed by the Beneficiary’s authorised representative specified in Section 4 of the Specifications.

Section 6.02 Notices or Requests

Any notice, request or consent required or permitted to be given or made under the Agreement shall be in writing in the English
language. Any such notice, request or consent shall be deemed to have been given or made when delivered in person to an
authorised representative of the party to whom the communication is addressed, or when sent by registered mail, e-mail, or
facsimile to such party at the address specified in Sections 11 and 12 of the Specifications.

Section 6.03 Exclusion of Liability

Notwithstanding any other provision of the Agreement, the Bank shall not be liable to the Beneficiary or the Consultant under or
in connection with the Agreement or the Consultancy Contract for any loss or damage. This provision shall not apply in relation
to any negligent act or omission of the Bank, which gives rise to death, or personal injury of the Beneficiary’s or Consultant's
personnel.

Section 6.04 Indemnity

The Beneficiary shall indemnify and subject to the Bank's privileges and immunities defend the Bank, its directors, officers,
employees, agents and contractors against all claims, damages, costs, expenses, liabilities, proceedings, losses arising from, out of
or in connection with any act or omission, whether tortuous, negligent or otherwise, of the Beneficiary or the Consultant, their
employees, sub-contractors or agents, or any breach by them of their obligations under the Agreement, the Consultancy Contract
or any failure by them to comply with any acts, rules or regulations.

Section 6.05 Inspection and Audit by the Bank

The Beneficiary shall permit the Bank or its authorised representative, to inspect their accounts and records relating to the
performance of the Agreement, the Consultancy Contract and the Services and to have such accounts audited by auditors
appointed or authorised by the Bank, if so required by the Bank.

Section 6.06 Insurance

Upon request of the Bank, the Beneficiary shall maintain at its own cost a comprehensive insurance policy to cover any liability,
which might arise under Section 6.04.

Section 6.07 Governing Law and Dispute Settlement

(@) This Agreement shall be governed by and construed in accordance with English law. Any non-contractual obligations
arising out of or in connection with this Agreement shall be governed by and construed in accordance with English law.

(b) Any dispute controversy or claim arising out of, or relating to this Agreement or the breach, termination or invalidity hereof
or any non-contractual obligations arising out of or in connection with this Agreement which cannot be amicably settled,
shall be settled by arbitration in accordance with the UNCITRAL Arbitration Rules as in force and effect on the date of this
Agreement. There shall be one (1) arbitrator, and the appointing authority for the purposes of the UNCITRAL Rules shall be
the LCIA (London Court of International Arbitration). The seat and place of arbitration shall be London, England and the
English language shall be used throughout the arbitral proceedings. The Parties hereby waive any rights under the
Arbitration Act 1996 or otherwise to appeal any arbitration award to, or to seek determination of a preliminary point of law
by, the courts of England or elsewhere. The arbitrator shall not be authorised to grant, and the Beneficiary agrees that it shall
not seek from any judicial authority, any interim measures or pre-award relief against the Bank, any provisions of the
UNCITRAL Arbitration Rules notwithstanding.



(c) Nothing in this Agreement shall be construed as a waiver, renunciation or modification by the Bank of any immunities,
privileges and exemptions of the Bank accorded under the Agreement Establishing the European Bank for Reconstruction
for Development, international convention or any applicable law. Notwithstanding the foregoing, the Bank has made an
express submission to arbitration under Section 6.07(b) of this Agreement and accordingly, and without prejudice to its
other privileges and immunities (including, without limitation, the inviolability of its archives), it acknowledges that it does
not have immunity from suit and legal process under Article 5(2) of Statutory Instrument 1991, No. 757 (The European
Bank for Reconstruction and Development (Immunities and Privileges) Order 1991), or any similar provision under English
law, in respect of the enforcement of an arbitration award duly made against it as a result of its express submission to
arbitration pursuant to Section 6.07(b) of this Agreement.

Section 6.08 Effectiveness
The Agreement shall become effective upon the later signature of the Parties as of the date first written above.
Section 6.09 Variation of Agreement

The Agreement may only be varied by written agreement between the Bank and the Beneficiary duly executed by authorised
representatives.

Section 6.10 Entire Agreement

The Agreement as amended from time to time in accordance with Section 6.09 contains the entire understanding and agreement
between the Parties hereto and suspends all other proposals or agreements relating to the subject matter of the Agreement. No
Party has relied upon any undertaking or representation made by any other party which is not a term of the Agreement.

Section 6.11 Successors
The Agreement shall bind and inure to the benefit of the respective successors and permitted assigns of the parties hereto.
Section 6.12Exclusion of Third Party Rights

The Agreement does not create any right under the Contracts (Rights of Third Party) Act 1999 enforceable by any person or entity
not a party to it except that a person or entity that is the successor to or permitted assignee of the rights of a party is deemed to be
a party to the Agreement.

Section 6.13 Survival Clause
Sections 6.03, 6.04, 6.05 and 6.07 shall survive termination or expiry of the Agreement.
Section 6.14 Language

The Agreement shall be executed in the English language and may also be executed in the language of the country designated in
Section 3 of the Specifications. In case of discrepancies or incompatibilities between the language versions of the Agreement, the
English version shall prevail for all purposes.

Except as otherwise agreed or required by the Bank, all communication, documentation and reports under the Agreement and the
Consultancy Contract shall be prepared and presented in the English language.

Section 6.15Further Assurances

The Beneficiary shall, or shall cause the Consultant to, at any time and from time to time, upon the Bank's request, execute and
deliver such further documents and do such further acts and things as the Bank may reasonably request in order to evidence, carry
out and give full legal effect to the terms, conditions, intent and meaning of the Agreement.

Section 6.16 Counterparts

The Agreement may be executed in several counterparts, each of which shall be deemed an original, but all of which together
shall constitute one and the same Agreement.

Section 6.17EBRD Logo

The Beneficiary is advised that the Bank's logo is a registered service mark and the Beneficiary shall not reproduce such logo
without the express written permission of the Bank.



ANNEX 2 - EBRD ANTI-CORRUPTION GUIDELINES (FRAUD AND CORRUPTION)

The purpose of these Guidelines is to clarify the meaning of the terms "Corrupt Practices”, "Fraudulent Practices", "Coercive
Practices," and "Collusive Practices".

1.CORRUPT PRACTICES

"Corrupt Practice” means the offering, giving, receiving or soliciting, directly or indirectly, of anything of value to influence
improperly the actions of another party. In implementing this definition, the EBRD will be guided by the following principles:

(@) The conduct in question must involve the use of improper means (such as bribery or kickbacks) by someone to induce
another person to act or to refrain from acting in the exercise of his duties, in order to obtain or retain business, or to obtain
an undue advantage. Antitrust, securities and other violations of law that are not of this nature fall outside of the definition
of Corrupt Practices but may still be scrutinised under alternative procedures.

(b) It is acknowledged that foreign investment agreements, concessions and other types of contracts commonly require
investors to make contributions for bona fide social development purposes or to provide funding for infrastructure unrelated
to the project. Similarly, investors are often required or expected to make contributions to bona fide local charities. These
practices are not viewed as Corrupt Practices for purposes of these definitions, so long as they are permitted under local law
and fully disclosed in the payer's books and records. Similarly, an investor will not be held liable for corrupt or fraudulent
practices committed by entities that administer bona fide social development funds or charitable contributions.

(c) In the context of conduct between private parties, the offering, giving, receiving or soliciting of corporate hospitality and
gifts that are customary by internationally-accepted industry standards shall not constitute Corrupt Practices unless the
action violates applicable law.

(d) Payment by private sector persons of the reasonable travel and entertainment expenses of public officials that are consistent
with existing practice under relevant law and international conventions will not be viewed as Corrupt Practices.

(e) The EBRD does not condone facilitation payments whether they are criminalised or not. Such payments, which are illegal
in most countries, are dealt with in accordance with relevant local laws and international conventions.

2. FRAUDULENT PRACTICES

"Fraudulent Practice” means any action or omission, including misrepresentation, that knowingly or recklessly misleads, or
attempts to mislead, a party to obtain a financial benefit or to avoid an obligation. In implementing this definition, the EBRD will
be guided by the following principles:

(@) An action, omission, or misrepresentation will be regarded as made recklessly if it is made with reckless indifference as to
whether it is true or false. Mere inaccuracy in such information, committed through simple negligence, is not enough to
constitute a "Fraudulent Practice".

(b) Fraudulent Practices are intended to cover actions or omissions that are directed to or against the EBRD. The expression
also covers Fraudulent Practices directed to or against an EBRD member country in connection with the award or
implementation of a government contract or concession in a project financed by the EBRD.  Frauds on, or other illegal
behaviour directed against, other third parties are not condoned. Such behaviour may represent an impediment to doing
business with EBRD.

3.COERCIVE PRACTICES

"Coercive Practice" means impairing or harming, or threatening to impair or harm directly or indirectly, any party or the property
of the party to influence improperly the actions of a party. In implementing this definition, the EBRD will be guided by the
following principles:

(&) Coercive Practices are actions undertaken for the purpose of bid rigging or in connection with public procurement or
government contracting or in furtherance of a Corrupt Practice or a Fraudulent Practice.

(b) Coercive Practices are threatened or actual illegal actions such as personal injury or abduction, damage to property, or
injury to legally recognizable interests, in order to obtain an undue advantage or to avoid an obligation. It is not intended to
cover hard bargaining, the exercise of legal or contractual remedies or litigation in such implementation.

4.COLLUSIVE PRACTICES

"Collusive Practice” means an arrangement between two or more parties designed to achieve an improper purpose, including
influencing improperly the actions of another party. In implementing this definition, the EBRD will be guided by the principle
that Collusive Practices are actions undertaken for the purpose of bid rigging or in connection with public procurement or
government contracting or in furtherance of a Corrupt Practice or a Fraudulent Practice.

5.GENERAL

In implementing the foregoing definitions, the EBRD will be guided by the principle that a person should not be liable for actions
taken by unrelated third parties unless that person has participated in the prohibited act in question.



EXHIBIT 1. DETAILS AND EXECUTED COPY OF THE CONSULTANCY CONTRACT

A - DETAILS OF THE CONSULTANCY CONTRACT

Name of Consultant: SDD LLC

Contract number:  SDD-2310-032

Contract title: NA

Date of Signature: 09/10/2017

Date of Commencement of Services: 03/11/2017

RECORD OF COST ELEMENTS defined in the Contract (in EUR)
DIRECT COSTS

151 consultant days @ EUR 107.947 per day EUR 16300
REIMBURSABLE COSTS

Other Expenses: 75
TOTAL NET COST (excluding tax) 16375
Taxes 29475
TOTAL MAXIMUM PAYMENT DUE to Consultant

by the Beneficiary EUR 19323

Acknowledged by Principal Manager, Advice for Small Businesses:

Severian Gvinepadze, Principal Manager, Advice for Small Businesses



B —-TERMS OF REFERENCE AND EXECUTED COPY OF THE SIGNED CONSULTANCY SERVICES CONTRACT

PROJECT TITLE:

BENEFICIARY ENTERPRISE:

CONSULTANT:

1. Background

TERMS OF REFERENCE

G.M. AUTO - E-COMMERCE WEBSITE AND MOBILE APPLICATION
DEVELOPMENT

G. M. AUTO LTD

SDD LLC

G. M. AUTO LTD seeks professional advice on improving the company’s market performance by creating new web site with e-
commerce system. In addition, developing and launching mobile application with online order and payment system.

1.1 Description of the Enterprise

Company Profile

G.M. AUTO LTD is a well-established supplier of spare part registered in Thilisi, Georgia

History and Main

Developments

The company was founded on 20 January 2010 in Thilisi, Georgia. The company
shareholders are: Archil Abashidze (24%), Marina Potskhishvili (25%) and Venedikte
Tabatadze (51%). The director of the company is David Tabatadze. The company is engaged
in import and wholesale distribution and retail sales of automotive spare parts and lubricants.

G.M. AUTO LTD has its own distribution channel, through the warehouse in Thilisi,
Akhaltsikhe and Senaki, the company delivers products across the country. The company
sells spare parts for American, Japanese, Korean and German automobiles. G.M. AUTO has
strong international partners and well established supply chain that gives the opportunity of
providing products with best quality at competitive price. The company is an official partner
of General Motors in Georgia. Since establishment, G.M. AUTO proved to be a reliable
company, which quickly gained trust among its customers and impeccable reputation in the
field. For the past seven years the company worked successfully within B2B sales channels
serving local businesses, financial and educational institutions, and Governmental agencies.

Product/Services

The company delivers the following types of products:
- Spare parts (50% of revenue);

- Lubricants and engine filters (35% of revenue);

- Car accessories (15% of revenue);

Customers

G.M. AUTO LTD has its own distribution channel, through the warehouse and showroom in
Thilisi, Senaki and Akhaltsikhe. The company sells its products locally in Georgia, from
which 80% is sold to B2B clients. The main source of contracts for the company is through
public tenders organized by the GoG and large local organisations. Major client for the
company are: JSC TBC bank, Magticom, GSE, Security Police Department, Ministry of
Defence and etc.

Suppliers

The company has strong partnership network with global suppliers and manufacturers of
spare parts, such as: General Motors, AcDelco, Comline, Valvoline, and Japanparts.

Competitors

The main competitors in Georgia for the company are: Tegeta Motors, Mate Motors,
Premium Auto Parts, and Autobani.

Competitive
Advantages/Disadvantages

The company has strong international partners and well-established supply chain, which
allows the company to offer competitive prices. In addition, the company offers high quality
products, short delivery terms.

Disadvantages: high risks caused by fluctuations of rates when all goods are imported. Also,
the company faces high competition from local retailers that are offering same range of
products.

Property, Plant and Equipment

The company operates its business in rented office space in Thilisi (43 a Beliashvili street),
where showroom and storage facility is located. The company owns two minivans and 3
vehicles for distribution of the products.

Management structure

The current organisational structure of the company is the following:
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CEO
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Data for the previous 3 years:

Indicator 2014 2015 2016 2017, 9 moths Comments

Number of sales/units 8,938 35,870 26,951 65,134 Number of items sold

Decrease is due to Exchange

Turnover for the year (EUR) 172,413 248,225 350,440 216,343 rate fluctuation
Number ~ of  Employees
(women) 10 (3) 10(3) 18 (3) 27 (4)

1.2 Business Need
Company’s Strategic Plan:
In order to improve its market position, the company outlines the following 3 main objectives for the upcoming 3 years:

1) Improve market performance by using new communication tools, including new website and mobile applications;
2) Increase share of B2C sales in the company (currently 80% of the revenue is generated through B2B sales);
3) Open service centers in major cities of Georgia and offer Maintenance, Repair and Overhaul (MRO) services.

External Financing needs:

For development of new web site, and mobile application G.M. AUTO LTD seeks assistance from EBRD Advice for Small
Businesses. In regards to opening services, the main source of the investment will be financed by shareholders and the remaining
amount, will be taken as a loan from financial institutions.

Company’s main problem to be solved by the project:

The competition in the sector has increased lately and the company needs to adapt with changes in the market in order to stay
competitive. The company needs to diversify its sales strategy (Retail vs Wholesale) and integrate value added services in its
portfolio (Spare part retail shops, Maintenance, Repair and Overhaul (MRO) services etc.). G.M. AUTO LTD has already reached
a large number of products in its portfolio and a solid database of B2B clients. The company has more than seven years of
experience, however due to the high competition the company management decided to expand and diversify the business. The
company management believes that G.M. AUTO has big potential for further development. Therefore, in order to be competitive,
attractive and financially successful, the management of the company decided to develop new website with Customer
Relationship Management (CRM), online store (B2B and B2C), mobile application with online purchase capacity.

The management of G.M. AUTO has decided to hire professional consulting company to perform this task. The beneficiary
company management has therefore applied to ASB Team Georgia to receive assistance in TOR development and co-financing of
the project.

2. Project Description

Main Obijectives of the Consulting Services

The main objective of the proposed activity is to Improve Market Performance of G.M. AUTO by developing proper
communication tools, including creation of user friendly website with e-commerce system and mobile application with an
electronic payment module. The specific objective includes creation of the website which will represent G.M. AUTO’s range of
products for both B2B and B2C clients.

Specific Project Objectives:

Implementation of the advisory project would allow the company to:
e  Improve company’s market performance;

e Increase the number of new clients and customer loyalty;
e  Launch new product;
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e Increase customer awareness about the company/products;
e Increase visibility and recognition of the company amongst customers.

Expected Project Outcomes:

The following outcomes are expected to be achieved within one year upon completion of this project:

Key Performance Indicators Unit of Measurement Baseline Expected Source of Information
Value Value
Increase in sales volume (# of clients) | Number of sales per year 26,951 70,000 Company’s Information
Increase in Turnover Annual turnover (EUR) 350,440 375,660 (;ompz_my S Annual
financial Reports
Development of new products/services | Yes/No

* Baseline values for 2016

3. Implementation Arrangements

The project is to be monitored by the following key employees of the Beneficiary enterprise:

Name Title Tel. No. Email

David Tabatadze Director + 995 595 101 091 info@gmauto.ge

Consultant Selection

For this project, G.M. AUTO management has considered several companies with the capacity of marketing, mobile app
development and social media marketing and finally selected SDD LLC, which has developed expertise in the areas of web,
digital marketing and app development. SDD LLC is staffed with consultants having solid experience in ICT (CRM and ERP),
web and mobile app development. The consulting company was recently registered in the ASB consultants’ database.

The consultant profile includes the following:
- Web design and web development;
- Mobile app development;
- E-commerce development;
- Social Media;
- Branding;
- Digital Strategy;
- SEO optimization
=  Search Keyword Analysis (KEYWORDS), Corresponding, Competitive Analysis, Reporting
= Pay-Per-Click (PPC) Management Services Campaign Optimization (keyword research, negative keywords,
bid management, ad copy testing, geo targeting, conversion tracking, etc.) Image Ad Creation Landing Page
Consultation Google AdWords / Analytics Tracking & Analysis Google Analytics Goal & Funnel
Visualization
=  Content Marketing blog posts, natural advertising (protected by content), email newsletters

The Consultant’s qualifications are supported by:
- Individual Information Sheet (CURRICULUM VITAE)
- Successful track record of performing similar types of assignments.

The consultant was selected as follows:
- SDD offered a competitive price, delivery terms and support throughout the project implementation process.

Before applying to ASB Georgia the beneficiary and the consultant agreed the project budget, duration and deliverables.

Scope of Services

The project envisages following activities and is divided into six phases

Project Phase Services Rendered Deliverables/Reports

1.1 The Project Scope and Concept Development;
1.2 Design and Prepare Mock-up;

Detailed technical assignment will be
provided (20-25 page document) where the
functionality of the platform is specified.

Phase 1: Website Concept
Development

Phase 2: Web and App | 2.1 Design of Web site;

Draft web site and mobile app design

Design 2.2 Design of Mobile applications;
3.1 Database Development;
Phase 3: Web Site | 3.2 Frontend Programing;

Draft web site

Development 3.3 Backend Programing;

3.4 Integration of e-commerce system;
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3.5 Closed Alfa Testing.

Phase 4: Mobile App
Development

4.1 Prepare the Beta Version of the app (Android);
4.2 Prepare the Beta Version of the app (iOS);
4.3 Closed Alfa Testing.

App concept

Phase 5: Final Adjustment
and Corrections

5.1 Fixes and Final Adjustments to the Web site;
5.2 Fixes and Final Adjustment to the Mobile App;
5.3 Go Live.

Fully functional web site and Mobile apps

Phase 6: Client Training

6.1 Client Training & Admin Panel Guidance

The final product will consist of the following modules:

The web site:

- Main Page (Header, Image with text Overlay; Featured products; Image with text; Slideshow; Footer);
- Catalogues (Header, product pages; Footer);

- About company;

- Product page (detailed description, features);
- Balance Management and Reports Page;

- Special offer;

- Page of monitoring the status of the order and its location.

Mobile application

Mobile App will have four main modules

- Online Shop;

- Accumulate loyalty points;
- The function of monitoring status and location of picking up the orders;
- Get promotional offers from “GM AUTO”

Administration module

- Order management;
- Product management;

- User management;

- Discount management;

- Reporting.

At the closing phase, the consultant prepares the project for acceptance by the beneficiary.

Schedule

Project start date: 3.11.2017

Project review date: 30.11.2017
Project completion date: 19.01.2018

ACTIVITY/MONTH/WEEK

NOV'2017

DEC'2017 JAN'2018

WK45 | wikae | wika7 [ wikas | wikag [ wikso [ wiksi [ wiks2 [ wiot [ wkoz | wkos

Phase 1: Website Concept Development

1.1 The Project Scope and Concept Development 03-Nov

1.2 Prepare technical assignment and website map

Phase 2: Web and App Design Preparation

2.1 Design of Web site

2.2 Design of Mobile application

Phase 3: Web Site Development

3.1 Database Development

3.2 Frontend Programing

3.3 Backend Programing

3.4 Integration of e-commerce system

3.5 Closed Alfa Testing

Phase 4: Mobile App Development

4.1 Prepare the Beta Version of the app (Android)

4.2 Prepare the Beta Version of the app (iOS)

4.3 Closed Alfa Testing

Phase 5: Final Adjustment and Corrections

5.1 Fixes and Final Adjustments to the Web site

5.2 Fixes and Final Adjustment to the M obile App

5.3 Go Live

Phase 6: Client Training

6.1 Client Training & Admin Panel Guidance

Review Meetings

30-Nov

Final Report

19-Jan
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Deliverables

By 19 January 2018 SDD LLC will prepare and submit to ASB Georgia a copy of the client invoice, an invoice to ASB Georgia
and the final report (the screenshots of new web portal shall be included in the final report) that describes the activities the
consultant has undertaken within the framework of the project. The summary report shall be submitted in English. The enterprise
shall provide proof of payment and Exhibit 2 form.

The following is a list of all project deliverables:
- G.M. AUTO LTD fully functional web site (in Georgian, English and Russian languages) with e-commerce function;
- G.M. AUTO LTD mobile application for iOS and Android systems;

The website needs to be filled in with relevant texts, product/service descriptions and images and shall be fully functional.
Blank pages and non-functional sections will not be accepted as a completed project.

At the end of the project the SDD and the G.M. AUTO have to agree on an action plan, which will be followed and implemented
by the client company upon project completion. ASB Georgia team will measure progress against the agreed action plan at the

project evaluation stage.

5. Budget

e DIRECT COSTS

Expert Appointed by the - No. of| Daily Fee Rate (€) Total (€)
Coﬁsultantpp ’ Primary Role Fee Days (exc{ VAT) (excl. VAT)
Giorgi Oragvelidze Project Manager 30 120 3,600.00
Levan Tsurtsumia Front end developer 40 100 4,000.00
Ucha Abashidze 10S/Android developer 40 120 4,800.00
Salome Gogishvili Back-end developer 21 100 2,100.00
Nika Tsverava Web designer 20 90 1,800.00
TOTAL DIRECT COSTS: 151 days@ EUR 107.95 =EUR 16,300.00
. OTHER EXPENSES (overheads: travel, stationery, software (if any):
. Price per Unit Total (€
Expense No. of Units (eer:)I. VAT) (excl. V. AT§
Communication 1 75.00 75.00
Total OTHER EXPENSES EUR 75.00
TOTAL NET PROJECT COST EUR 16,375.00
TAXES (VAT) EUR 2,947.50
TOTAL MAXIMUM PAYMENT DUE (DIRECT+OTHER+TAXES) EUR 19,322.50

5. SIGNATURES:

For the Beneficiary Enterprise:

David Tabatadze
G.M AUTO LTD
Director

For the Consultant:

Giorgi Oragvelidze
SDD LLC
Director
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EXHIBIT 2. FORM OF STATEMENT OF APPROVAL OF SERVICES

[To be typed on Letterhead of the Beneficiary, signed and sent to the EBRD, with copy of the invoice for Services by the
Consultant, and proof of payment]

Date:

In relation to  the  Consultancy  Contract No: SDD-2310-032, 09/10/2017, made between
G. M. AUTO LTD and SDD LLC; and to the Grant Agreement GA-GEO-2017-270144411 dated 30/10/2017 entered into with
the European Bank for Reconstruction and Development, the Beneficiary states that:

0] it has received and is satisfied with the Services of the Consultant that were contracted for in the Consultancy Contract
and are covered by the attached invoice(s);

(i) the Beneficiary has checked the Consultants’ invoice(s) and all supporting documents which relate to the performance
of the Services against the amount(s) set out in the Consultancy Contract and is satisfied that the invoice(s) is (are) a true
representation of the Services provided by the Consultant; and the amount(s) charged in the invoice(s) correspond(s) to
the amount(s) set out in the Consultancy Contract; and

(iii) a copy of the invoice(s) and evidence of payment accompanies this Statement of Approval of Services.

The Beneficiary states that by signing this document and providing the supporting documentation, it requests the Bank to
pay the Grant in accordance with the Grant Agreement, Numbered GA-GEO-2017-270144411 and dated 30/10/2017.

Consultant’s Account Name:
Consultant’s Account Number:
Consultant’s Bank Name:
Consultant’s Bank Address:
Consultant’s Bank Swift BIC:

FOR AND ON BEHALF OF THE BENEFICIARY:

David Tabatadze, Director
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EXHIBIT 3. FORM OF GRANT RECEIPT

[To be typed on Letterhead of the Beneficiary Enterprise]

Date:

Severian Gvinepadze
Principal Manager, Advice for Small Businesses
European Bank for Reconstruction and Development

6 Marjanishvili Street, Green Building, 4th Floor Thilisi, 0102, Georgia

Dear Mr/Ms Severian Gvinepadze,

We, G. M. AUTO LTD, hereby confirm that the Consultant has received the sum of
EUR 9825 paid by the European Bank for Reconstruction and Development from funds provided by EU- DCFTA Adaptation
Programme, 65000360. This payment was made under the Grant Agreement Grant GA-GEO-2017-270144411 dated30/10/2017.

In accordance with Section 4.02(b) of the General Conditions applicable to the Grant Agreement, we also agree to participate fully
and openly in the standard evaluation of the project one year after grant disbursement and remain available to provide any other
information as may reasonably be requested by the EBRD.

Yours sincerely,

David Tabatadze, Director
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